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The Humboldt ACA IG received no response from iWSO.  
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Board Members, Joanne O. and Tom B. (both also active on the By Laws Committee) insisted that Service Manual materials be repressed, APACA expenses not paid and communication terminated with Humboldt IG.  The Calgary ABC did not examine or even view this document. 
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See Tom B.'s letter (pgs 5, 6 of this folder) for his detailed reaction to our critical feedback on ACA iWSO's California NPO corporate structure and By-Laws.








. \,l\

March 18, 1991
Dear Kathleen,

This is really the first moment I have had to acknowledge your Valentines Day
letter.

I'm not sure what I want to say but it is important to extend to you the comuon
courtesy of a reply.

I have to remind myself quite frequently that I can only practice my recovery
when I deal with myself thru my higher power whom I chose to call God. When I am
concerned with others, like in taking their inventory, I become involved in a
process over which I have no influence - notice I didn’t say control. Neverthe-
less I am not perfect but I am making progress.

It is so important that I realize I am on a path. That path or road takes me on
a journey of learning experiences. It is sometimes necessary to go through the
Jjungle and survive dangerous and challenging situations to understand what reali-
ty is all about. The jungle exists even though I'm using it as a metaphor. To
deny or circumvent the jungle may be an option - it may even be considered as
safe. We all look at situations differently. I am not willing to ignore the
jungle - who knows paradise may lie within. I am not afraid to walk or run, if I
have to, through that jungle but it is necessary for recovery that I not turn
away — that I face it head on and let God be my protector; that I have trust;
that I accept I will be a better person by understanding that which I fear.

There are many, many similarities between personal growth or recovery and the
growth of the ACA service structure. I don't have the answers for my own recov-
ery. I am learning to take one day, one situation or cne issue at a time and
after taking action to allow God's will to prevail. I have not perfected this or
even come close vet. I have even less answers for the ACA service structure. I
consider my self a trusted servant. As such my purpose is to help the recovery
process of the ACA both in and out of the program. This can only be accomplished
by unity.

Focusing in on myself and remembering the serehity praver allows me to take that
path through the jungle. I am willing to experience all my feelings and at the
same time let go of that over which I have no domain. This is not easy. It's not
easy accepting that black and white are not the only alternatives. Being right is
an acceptable objective; proving'that I am right may be an exercise in egotism.
Bumility is an elusive characteristic. Perhaps going through the jungle on one’s
own path is like taking a trip to Oz. One of my defects is to place stock in
receiving awards - not that I ever get any. I can identify with a quest to meet
the Wizard and receive a medal for Humility. Yet I sense that Humility is earned
by being willing to take the path through the jungle with many turns and chal-
lenges just like Dungeons and Dragons. Sometimes it’s even necessary to avoid
confrontation if that’'s what it takes to complete the course. There is a reward
at the end and I believe it’s a spiritual one. To be spiritual you need to be
humble. ;

Kathleen, I am not sure we are on the same road. If we are it’s not my design to
knock you off. We can walk together or I can pass you or you can pass me. We
can sit awhile or kid around awhile. My path is ahead. I’'m going to Oz so I can
go back home again. I'm going to meet a lot of different and probably strange
people and encounter difficult and probably dysfunctional situations. I‘m going -
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The last few paragraphs of this letter are a summation of how the ACAiWSO Board understood itself to be ACA's leadership and characterized feedback that came in the form of peer input from ACA IGs to the contrary as mutiny!   


to be afraid, I'm going to make mistakes, I'm going to face and work through
obstacles but sometimes T will avoid them and sometiwes I will run. In the
jungle its important to take each step carefully and to be conscious of every
thing all around. It’s important to be aware of others on the path. If they
profess to have the same goal it would be wise to seek their counsel in the
various and sundry alternatives that arise. The cliche, "Two heads are better
than one" is the basis for a group conscience. I don’t have the answers.

I'm taking the road alone but I welcome all. I need all the support I can get
because its a difficult and scary journey. I also want to give support because I
can’t get what I am not willing to give. To the extent we have a shared purpose
we walk alone but together. We need not be in competition because I am doing my
own thing and my boundaries are large encugh for me to do anything. I don’t have
to win. I can be right; I can be OK; but I have nothing to prove. I do not have
to judge myself or anyone else.

Getting down to specifics. The service manual “esn’t help my recovery. Does it
help with the growth of the ACA fellowship? There may be some parts that could
work. It’'s of no value if its to be considered as a service manual. A manual
has to be built part by part with each part, to the extent necessary, fitting
into each other. Each part has to work and all the parts have to work together.
It takes an understanding of the components that make up the part. When you
start off with the wrong components you end up with a defective product. The
contributors to the service guide used the wrong components and have some screws
loose. Can it be fixed? If its worthwhile I'm sure it can. It needs input from
the structure its intended to service.

What can I say about the Humboldt ACA IG? I have a very strong opinion. When
you have IG in total isolati i eed one line of thinkin ter year
and never allowing the alternate view to be expressed it is not surprising to
have linear thinking and negative reactions. When you start from the get go that
the world service organizaticn is not worth supporting and withhold all funding
and the only contribution that is made is to criticize why is it such a surprise
that there is no warm spot for the Humboldt ACA IG. When you become part of the
process its expected that you pay your dues. This doesn’'t refer only to money.
This applies equally to a nunber of other IG's. If world service is to get its
act together it is going to need all the support every IG can give. That support
needs to be unconditional.

It will be interesting to see what develops at the Al in Calgary. Until then,

Yours in service,

TOM B.
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Sticky Note
This Service Manual was prepared in a ACAiWSO Standing Committee, Anonymous Programs for Adult Children of Alcoholics (APACA) and presented to the Board but singlehandedly rejected on this Board member's say.  It was never circulated by ACAiWSO for feedback from  the registered groups.  
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The Humboldt ACA IG did not send a rep to Calgary in 1991.  The Service Manual was taken over by the Minnesota IG, donated to ACA as a whole, with pamphlets, etc.  We have copies available for Archives, when they are requested.
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This line of thinking is a projection of Tom's role in the LA/SFV ACA IG and subsequent ACA GSB.  He is mistaken, but remained inflexible despite feedback over a period of five years from IGs all over the country that affirmed Humboldt ACA's cooperation and receptivity to input.  "No warm spot for the Humboldt ACA IG" sums up the rationale for how the ACA Board retaliated because it did not receive "unconditional support." We saw this as dysfunctional family patterns being acted out in Service leadership, and we were powerless to influence it because none of the Traditions or Steps were respected. 


































